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1) Background
EOCGA (formerly SOCGA) is an outstanding sports organisation with a well-documented history of
growth from early beginnings. It boasts a history of steady participation in the major events of the
Olympic calendar and Commonwealth Games. Throughout the years EOCGA has distinguished itself
as the bridge to global performance and fame. It has faithfully given a number of athletes, coaches and
administrators the opportunity to compete with the best in continent and the world.
This plan is based on the Boards firm belief that this organisation must continue to lead the way in
influencing and shaping the local sports landscape by setting fresh benchmarks, whilst at the same
time actively impacting the continental and global space.
EOCGA believes that now is the right time to reenergize the drive towards success through
meaningful programmes, inputs and results in the area of High Performance. The organisation
believes that refocusing the Excellence Goals and reviewing the existing themes will propel the
organisation to its optimum potential. Most importantly, that the athlete must be the centre of the
system. There is a common understanding that the clearer the goals, the better the means to
understand, operationalise and achieve.
The plan outlines key success areas for immediate and long terms success that are derived from the
SWOT analysis. In particular, the need to invest in human capacity (coaches, administrators etc.),
whilst on the other hand fast tracking programmes to identify and recruit talent into the sports system.
Stakeholder relations is identified as a key success factor in the sports value chain. Initiatives aimed at
reinforcing active participation and cooperation from a wide spectrum is viewed as the game changer.
Effectively, the plan is encored on the belief that an active nation, both individual citizens and
corporate citizens is a perfect tonic for unleashing the nations true productive potential.
All stakeholders are challenged to play their part in this leap to excellence.
2) HIGHLIGHTS
 EOCGA has actively participated in Olympic and Commonwealth programs aimed at
uplifting the lives of emaSwati through sports
 EOCGA has endeavour to maximize team sizes at various Games in spite of the limited
resources to prepare and participate
 EOCGA has a pool of athletes currently on the Tokyo 2020 programme
 An MOU is in place with the Sports Council to ensure synergies are optimised whilst
guaranteeing recruitment and talent identification through national associations and other
programmes
 Equity, access and representation has improved positively in recent years
3) ELEVATOR PITCH
a) Who are we?
The Eswatini Olympic and Commonwealth Games Association (EOCGA) is an organization that
belongs to the Olympic Movement and the people of Eswatini.
b) What we do?
EOCGA’s sole mandate is to protect and promote the Olympic Movement and the Commonwealth
Games Federations as well as contribute to national development by supporting and developing elite
sport and sport for all.
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c) What we want to do? (strategic Themes)
i) We build stakeholder partnerships that improve coordination and collective effort,
ii) We increase capacity of sport support services,
iii) We build key skills and competencies within the sports system,
iv) We increase support for equity sports

4) COMPANY MISSION STATEMENT – STRATEGIC INTENT.
INSIGHT;
Since the OLYMPIC MOVEMENTS vision and mission is to Contribute to building a better
world through sport by ensuring the uniqueness and regular celebration of Olympic Games, put
athletes at the heart of the Olympic Movement, promote sport and the Olympic values in society,
with a focus on young people;
Therefore, EOCGA’s vision and mission shall be;
a) VISION
To make sport a dependable inspiration for Eswatini.
b) MISSION
Through participating and celebrating Olympic and Commonwealth Games, ensuring that athletes
are at the heart of everything we do, living and promoting Olympic and Commonwealth values in
Eswatini.
c) VALUES
i) RESPECT: We have respect for all human beings and for the environment.
ii) FAIRNESS: We believe in fairness on and off the field of play, as characterised by
equality, integrity and trust.
iii) INTEGRITY: We stand by the view that the integrity of our individual and collective
behaviours is the cornerstone of who and what we are.
iv) EXCELLENCE: We aspire to and measure ourselves against defines expectations of
excellence in all areas of our activities and relationships. Encourage new ideas and
willingness to take risks.
v) FUN: We believe that enjoyment and fun have to be an integral part of our behaviour in
order to achieve our vision and mission.

d) STRATEGIC GOALS
(At EOCGA we define a strategic goal as a primary outcome; it is both intangible and abstract.)
i) Excellence in performance
Maximizing the full potential of our EOCGA to achieve the set business objectives
ii) Excellence in innovation
The continuous introduction of products and services that add value to EOCGA.
iii) Excellence in operations
EOCGA’s leadership strives to a fine balance between principles, systems, and tools towards
attaining a sustainable improvement in behaviour, activities and performance towards
fulfilling the need of our stakeholders and staff.
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5) KEY ENABLERS
This plan highlights five (5) strategic enablers that shall improve the chances of successfully
executing its strategy, whilst at the same time aligning the organisation more closely with universal
objectives.
1. Create a performance-focused culture;
A unique identify that will ignite passion that is peculiar to EOCGA and generate a sense of
meaning must be evident by end of year 2020. Therefore, specific performance objectives for
the organization must be set, under pined by a solid management system with clear
incentives.
2. Partner with council and federations to provide solutions;
Improve customer intimacy by 20% by 2020. This will be achieved by delivering serviceoriented solutions to our federations and athletes. Annual surveys will determine the
milestones achieved. EOCGA must be perceived as focused and accountable; agile and
adaptable; innovative and as an organization with realistic targets for itself and its partners.
3. Deliver on our promise – Best Service;
By end of 2020, 90% of national federations must consider EOCGA as an easy organization
to deal with. This must be evident in the strategic partners on various projects and
programmes year after year because our service will be better than the best.
4. Invest correctly in systems people;
staff to reach 100% Administration level I compliance by March 2019. Leadership Level I
compliance must be reach 100% by June 2019. Federations must each have a minimum of
80% compliance to the Administration Level I requirement by June 2019. The objective is to
resource correctly in order to guarantee results.
5. Diversify and grow revenue streams;
Build a case for sport in ESWATINI; a model that will reduce the over reliance on
existing programmes and partners by generating new interest from un tapped sources.
Grow funding and support from other sources. This will inadvertently minimise the risk
associated with single revenue stream. For example, the commercialised Olympafrica Centre
through the Somhlolo Trust.
6) STRATEGIC OBJECTIVES
(We define an objective is a measurable step towards achieving a strategy)
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Objective AREA

STRATEGIC FOCUS -TACTIC

ADVOCACY

Promote the fundamental principles and values of Olympism in Swaziland;
Promote Olympic educational programmes at all levels of schools, sports and Physical Education
institutions and universities;
Take action against any form of discrimination and violence on the basis of gender, race, religion, politics
and other social affiliations in sport;
Develop equal opportunities for men and women in sport.
Determine its flag and adoption of its logo/emblem and anthem for use in relation to its activities. Such
flags, logo and anthem shall be approved by the IOC Executive Board before they are used or adopted;
Adopt and implement the World anti-doping Code thereby;
Include in its activities the promotion of culture and the arts in the fields of sport and Olympism and;
Seek sources of finance, which will enable it to maintain its autonomy;
Ensure the observance of the Olympic Charter in Swaziland;
Promulgate bye-laws and to determine its procedure subject to this constitution;
Set up Commissions and Sub - Commissions in furtherance of its objectives;
Encourage the development of high performance sport as well as sport for all in Swaziland;
Participate in the programmes of Olympic Solidarity, the Commonwealth Games, the All Africa Games
and ANOCA Games;
Encourage the creation of institutions dedicated to Olympic education, such as the Olympic Academy,
Olympic Museum and other programmes including cultural, related to the Olympic Movement;
Assist in the training of Sports Administrators and Coaches;

MARKETING
CLEAN SPORT
CULTURE
FINANCE
GOVERNANCE

HIGH
PERFORMANCE
LEGACY
HUMAN
CAPACITY
HEALTH AND
SAFETY

Encourage and support measures relating to the medical care and health of athletes.

7) STRENGTH, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT ANALYSIS)
a) Strengths
• Access to world class events.
• Access to development programs and supports.
• Strong brand reputation
• Leadership stability and vision

b) Weakness
• Limited sports industry specific skills and resources
• Lack of basic and top-class facilities
• The sport system is recruiting fewer people

c) Opportunities
• Growing the number of affiliates
• New sport being discovered/developed and launched
• Local and International collaborations
• Sport as a career (athletes, coaches, administrators)
• Sport the business (an industry in the making)

d) Threats
• Poor Cooperation from stakeholders
• Poor or no policies and regulatory mechanisms
• Opportunities abroad – talent/skills migration
• Sport still considered a hobby (exclusion form education etc.)

8) KEY PERFORMANCE INDICATORS (KPIS)
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OBJECTIVE

KPI 1

KPI 2

KPI 3

KPI 4

ADVOCACY

principles and values
of Olympism

Olympic
educational
programmes

equal opportunities for
men and women

MARKETING

approved by the IOC
Executive Board before
they are used or adopted

CLEAN SPORT

Determine its flag and
adoption
of
its
logo/emblem
and
anthem
Anti- doping courses

Take action against any
form of discrimination
and violence
Olympic
values
education programme in
communities

CULTURE

Sports and culture

FINANCE

LEGACY

Diversify the funding
resources
Constitutional
amendments
Sports
specific
framework for long
term
athlete
development
Establish an Academy

HUMAN
CAPACITY

Administrators
courses

GOVERNANCE
HIGH
PERFORMANCE

HEALTH
SAFETY

AND

First aid courses

Coaches competency in
programme application
Collaborations
with
stakeholders
Standards
and
Compliances
Leadership workshop
and courses
Effecting
implementation of the
carding system

Formal collaborations
through agreements

Trained administrators
and medical personnel

Women participation as
athlete and officials
(administrators,
coaches/umpires)

Athletes on solidarity
scholarship

Anti-doping education

Testing

Create
a
museum
depicting
the
convergence of sports
and culture under the
Olympic banner
Coaches courses
Insurance and medical
cover

9) THE MARKET
CATEGORY
TARGET MARKET

CHARACTERISTICS

Athletes

Coaches

Administrators

MARKETING STRATEGY





Athlete focus
Relationship based
Development focus

Advocacy

Values driven


GEOGRAPHY


CHANNELS


ATTRIBUTES


10) INDUSTRY ANALYSIS
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National federations

Clubs
Sports and Recreation


High Performance
Long Term Athlete Development Programme

Coach Development

Administration
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EOCGA is committed to playing a significant part in the long-term development of sport in the
nation. Our role is to offer the ultimate performance platform for all athletes, whilst at the same time
creating an enabling and supportive environment through solidarity programmes, values programmes,
coach and administrator’s development programmes and stable partnership programmes.
OLYMPISM
COMMONWEALTH GAMES
YOUTH GAMES
SOLIDARITY PROGRAMMES

NATIONAL PROGRAMMS TROUGH SNSRC
NATIONAL FEDERATIONS

CLUBS
SCHOOLS, COLLEGES
COMMUNITIES

11) Marketing Plan
CATEGORY

STRATEGY

TACTICS

MARKET

Target Athletes, Coaches, Federations,
Administrators

Recruit. Train. Recognize and
Reward

POSITIONING STATEMENT

Inspire Excellence – Be your best

Massaging consistency on all
platforms and executions

OFFERING

Offer our customers Programmes,
Courses, Games and Events

Annual activity plan.
instructors. Ideal venues

PRICING

Subscriptions, Free entry

Sponsorships and programmes

DISTRIBUTION

Direct: (Head Quarters, Olympafrica
Centre)

Transportation. Logistics

SALES STRATEGY

Our strategy is to optimise the
Olympic Solidarity programmes,
Common Wealth Games programmes,
Other
Information, coordination, workshops,
finance, equipment and facilities

National
Associations,
Volunteers, Strategic partners

Direct engagement,
lobbying

Advocacy.
Lobbying.
Participation.
Activations.
Events
(Olympic
Day.

SERVICE STRATEGY
PROMOTION STRATEGY

6

presentations,

Mass communication.
distribution, advocacy
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FutbolNet etc)

Annual market survey

RESEARCH

Annual. Events surveys

12) THE ORGANIZATIONAL STRUCTURE

STAKEHOLDERS

Genegal
Assembly

EXECUTIVE BOARD

Executive
Board

SECRETARIAT

Operation

Somhlolo Trust

COMMISSIONS

13) OPERATIONS PLAN
THEMES

STRATEGIES

ACTIVITIES
UNDERTAKEN

PEOPLE
INVOLVED

TIMEFRAME

EXPOSURE

Build stakeholder
partnerships that
improve
coordination and
collective effort

Partnerships
to provide
sports
solutions

Adopt and
implement the
World anti-doping
Code thereby

Council and
Federations

End of 2018

High

Encourage the
creation of
institutions
dedicated to
Olympic education,
such as the
Olympic Academy,
Olympic Museum
and other
programmes
including cultural,
related to the
Olympic Movement
Take action against
any form of
discrimination and
violence on the
basis of gender,
race, religion,
politics and other
social affiliations in
sport;
Promote the
fundamental
principles and
values of Olympism
in Swaziland;
Promote Olympic
educational
programmes at all
levels of schools,
sports and Physical
Education

Council,
Federations,
Clubs,
Institutions,
Organizations
and
individuals

By 2019

High

The entire
national
sports
system.
Legislators
NGO’s
Institutions
etc

Year on year

EOCGA (Staff
and Board),
Affiliates and
Partners

2018
(year on year)

Institutions,
affiliates and
partners

2018

Increase support
for equity sports

Increase capacity
of sport support
services

Equal
opportunities
for all

Invest
correctly in
systems
people
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SUCCESS INDICATOR
1.
2.
3.
4.
1.

2.
3.

High

1.
2.
3.
4.

Medium

1.
2.

Medium

1.

Protocols signed
Education Workshops.
Anti-doping programme
and tests
Anti-doping training
A frameworks
documents in place by
December 2019,
Assets registrar
Collection of assets

NPC recognition
Women and Sports
Annual programme
Participation team’s
representation
Events participation
reports

Number of values
programmes in place.
Demographics at values
events or initiatives
Recruit a minimum of 4
partner institutions per
year.
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institutions and
universities

Build key skills
and
competencies
within the sports
system

Diversify and
grow revenue
streams.

Develop and
Commercialise
existing assets
Recruit commercial
partners

Partners

December
2019

Medium

Create
a
performancefocused
culture

Ensure
the
observance of the
Olympic Charter in
Swaziland;
Promulgate
byelaws
and
to
determine
its
procedure subject
to this constitution;
Set up
Commissions and
Sub - Commissions
in furtherance of its
objectives;
Assist in the
training of Sports
Administrators and
Coaches;

EOCGA (staff
and Board),
Partners

December
2018

Medium

1.
2.

Commercialisation plan
Acquire at least 2 commercial
partners by 2019

1.

2.
3.

Board

December
2018

High

1.
2.

Experts, IOC,
Federations

Year on year

High

1.
2.

3.
Build
strong
sports brands

Deliver on our
promise –
Best Service.

Determine its flag
and adoption of its
logo/emblem and
anthem for use in
relation to its
activities. Such
flags, logo and
anthem shall be
approved by the
IOC Executive
Board before they
are used or
adopted;
Regularly organise
(if possible each
year) an Olympic
Day or Week
intended to
promote the
Olympic Movement

EOCGA

December
2018

Medium

1.
2.
3.
4.

EOCGA

Year on year

LOW

1.
2.

EOCGA constitution,
policies and tools fully
aligned.
Approved by Assembly
Adopted/approved by
IOC

All commissions
appointed
Terms of Reference
(TOR’s) in Place
Training programme
Number of participants
(federations and
individuals)
Solidarity and other
Programmes usage
General Assembly
approval
IOC adoption
Use at various Games
and events
Update of corporate
tools and icons

Annual event
Olympic day report

14) REVIEW MECHANISM
a. The Executive Board will review and rate the progress on strategy implementation
annually
b. The Executive Board reserves the right to make informed adjustments to the strategy
c. The Secretariat will provide quarterly updates to the Executive Board on specific
timelines for strategy tracking
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